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Learn  how  to  get  your

struggl ing  readers  to  grade

level  once  and  for  al l .

TO GRADE LEVEL
7-Steps



We are SO excited that you are here! We know that you are driven,

eager, and passionate about helping struggling students and the fact 

that you are here says it all. You are exactly what your students need. You are about to

change their world. 

 

Over the last ten years, we have worked with hundreds of students in a variety of settings,

getting them to grade level and beyond and truly transforming their lives. Our passion is

helping students, but we knew that between the two of us, we could only make a small

dent in the much larger population of struggling readers.  So, we decided to get this
instruction into the hands of those who need it most...
 

To educators who dream of making a more meaningful and lasting impact for

struggling readers in the classroom...

To speech language pathologists who desire to provide literacy support because they

want to help their students in an even deeper way…

To the parent who desperately wants to help their struggling child but doesn't know

where to begin...

 

And now, we are so excited to share our 7-step method with you! We know it works

because we've seen it work... over and over again.

 

As you begin this journey to "crazy-effective literacy instruction", we want you to know

that we are here for you.  We are on this journey with you, and we know that together
we can transform the lives of struggling students everywhere. 
 

Let's not wait any longer.  

 

Go ahead and jump into your "7 steps to getting your struggling readers onto grade

level" checklist. 

-corey and mikayla

Hey there, we're

Corey & Mikayla!
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Whether you are an educator or an SLP, this

checklist will offer you critical information

to help you transform the lives of your

struggling readers. 

 

We encourage you to use this checklist as a

way to reflect on and evaluate your current

instruction. As you go through each step,

be honest with yourself and evaluate if your

current program does that step effectively. 

 If not, there is a good chance that is why

you haven't seen the results you've wanted

yet. 

 

Let us be clear - if you haven't been getting

amazing results, this is NOT your fault.

Many programs only hit on a few of these

steps.  Instead of feeling bad about the

potential holes in your current program -

use this list as a catalyst for change.

 

Once you have identified what's missing,

you can start to incorporate that step into

your lessons.  If you do, we promise you will

start seeing results in no time. 

To all of our parents - we want to give you

a special welcome.  While this checklist is

primarily designed for teachers & other

professionals in the education field, know

that you are your child's first teacher.  You

know your child better than anybody else

in the world and you are their biggest

advocate.  You absolutely need to be

involved in the process of getting your

child the help he/she needs, so you are in

the right place. 

 

As you read through these steps, we want

you to reframe the question.  As you read,

you should be asking yourself if the

instruction your child is receiving

includes all 7 of these steps.  If you aren't

sure - ask. 

 

If your child is not getting this kind of

instruction, we encourage you to talk

with your school and figure out how this

kind of instruction can be implemented. 

 Again, you are your child's biggest

advocate, so educating yourself on the

best practices is important.  Use this

checklist to help you do so. 

for educators for parents

HOW  TO  USE

THIS  CHECKLIST
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SYSTEMATIC INSTRUCTION

If you're not following a systematic approach, you're not getting through to

your struggling readers. Period. Many of the reading programs provided for

teachers to use in the classroom do not follow clear organization of

concepts or they teach too many concepts at once. The programs may

assume that students have background knowledge from previous grades

that may or may not have actually solidified. 

 

Think about it: If you are working with struggling readers (in or out of the classroom) you

need to ask yourself the following questions.

Am I using a program with a clear scope and sequence (order of

instruction)? 

 

Does my program start with the foundational skills and provide a

clear roadmap of what skills need to be solidified before I can

move on?

Are benchmarks built in to check for student progress?

Does each lesson within my reading program follow the same

clear, step by step, and organized structure (that my students can

become accustomed to) so that students with working memory or

attention probelms know what to expect each time we work

together?
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1. YOU NEED



Let's clarify what we mean. We don't mean

that you have to use sand trays and

shaving cream (though, students do enjoy

these and they can add to their level of

engagement). 

 

What we mean by multisensory is that

your instruction must be designed to
hit multiple senses at once.  
 

What struggling struggling students need

is the opportunity to see the letters or

words, hear the sounds or spoken words,

feel the movement of their mouth while

saying the sounds and letters all at the

same time. 

 

For an added bonus, they can also add in

writing the letters or words to incorporate

the kinesthetic sense.

Visual Senses (seeing the letters or

words) 

Auditory Senses (hearing the sounds or

words)

Tactile Senses (feeling the sounds or

words - how does my mouth feel when

I'm saying these sounds/words?)

Kinesthetic Senses (touching/writing

letters or words)

Think about it:  How does your current

instruction target the following 4 senses?
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MULTISENSORY

2. INSTRUCTION MUST BE



You must teach how to apply reading skills from the most basic to the highest
level. This is a bottom up framework where skills are being applied across several

different activities. When we teach using research-based instruction principles, you

must use the following hierarchy. 

1. Teaching reading/spelling at the letter/sound level

 

2. Teaching reading/spelling at the word level 

 

3. Teaching reading/spelling at the phrase/sentence level 

 

4. Teaching reading/spelling at the paragraph/passage level

Many reading programs only hit the bottom levels and then many other programs only

teach the top levels.  We need to make sure that we are teaching and applying reading

skills from the bottom up.  This is like building a Jenga tower of skills.  We can't just
build the bottom of the tower or we won't reach our end goal (reading
comprehension in this case). But we also can't just build the top without
solidifying the foundation first. If we only add to the top, the structure won't be
in place for students to demonstrate lasting success.

Think about it: Does your current reading program teach each of these 4 levels and

instruct students on how to tie it all together?
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APPLY READING SKILLS

3. YOU MUST TEACH HOW TO



Research based instruction is a term that is often thrown around, yet often we don't

know what is actually meant by that term.

 

The most encouraging findings from the research are not about small improvements in

struggling readers, but about a revolution in how we approach literacy development

and reading difficulties. Research indicates that effective instruction must include:

Direct and explicit phonological awareness training

 

Systematic letter-sound instruction

 

Connection between phonological awareness and letter-sound relationship

 

Opportunity to read connected text including targeted letter-sound

patterns

 

Some of the most common approaches used with poor readers (e.g., repeated readings,

READ 180, Reading Recovery, etc.) tend to display improvements that range from 3 to 5

standard score points. With such small gains, these children rarely catch up.

 

National Reading Panel (NICHD, 2000), Shapiro & Solity, 2008, Torgesen et al. (2001)

Think about it: Does your current reading program target ALL of these components that

MUST be included to make substantial gains.

7 www.smarterintervention.com

RESEARCH-BASED

4. INSTRUCTION MUST BE



This means you need to know where gaps and holes exist. You absolutely need to have a

baseline assessment to know exactly where your students have missing foundations skills

so you know how to put together a truly effective reading intervention program for your

struggling readers.  You need data on each of the following skills. 

And you need to be clear with what each skills means.  If you're not fully sure how to

interpret the tests you have available...ask!!

 

Think about it: Where do your students currently have skill gaps?  Does your program

provide you with a way to measure that?

Phonological Awareness

 

Sound-Symbol Knowledge (Phonics)

 

Vocabulary/Language Knowledge

 

Reading Fluency Ability

 

Reading Comprehension
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TARGETED

5. INSTRUCTION MUST BE



You may be surprised to know that no matter what the age of your struggling readers,

many of them won't be able to tell you the difference between a vowel and a consonant.

 

Many won't be able to tell you the definition of a syllable or why knowing syllables might

be important.  Heck...maybe you're not even sure you could give a clear definition or know

the importance of why being able to count syllables is important.

 

But this IS SO IMPORTANT for your students to understand or they will not connect the

dots.

 

One of the biggest problems with most reading intervention programs today is that
there is an expectation that students will pick things up without being explicitly
taught. This does not work for your struggling students.  Research has shown that their

brains don't just "pick up on things" with repeated exposure.  We need to be teaching

every reading pattern, spelling rule, and comprehension strategy that we want students to

know.  We must explicitly explain each item (not leaving any room for guessing) using a

multisensory framework. 

 

Think about it: How are you teaching your students when to use c, when to use k, and

when to use -ck?  

 

Do you know the rule?  We didn't when we started even though we had been using other

popular reading programs and been through other trainings. 
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BE EXPLICIT

6. INSTRUCTION MUST



You must be realistic with your expectations you have for your students... and for yourself!

 

We get it.  Pulling together a reading intervention program that teaches reading and

spelling this way is not easy.  And from the sounds of it, it would need to look different for

every single student (or student group) you're working with.  You don't have to have years

of training or have spent thousands of dollars on the latest and greatest Orton-Gillingham

reading program to get massive results for your students.  You just need to take one step

at a time. And if you need a framework and done-for-you program...we're here for you.  

 

We want you to give yourself some grace.  If you are constantly burning yourself out and

working yourself sick, it's not just you that is going to suffer! Our students deserve our best,

and if we spend every night struggling to piece different activities together, creating new

word lists for every. single. student., and tossing and turning from the anxiety and guilt we

feel about not showing up in the way our students need, there is no possible way that we

can provide them with our best instruction. 

 

We say it all the time - you can't pour from an empty cup.  You have to take care of

yourself first.  

 

Think about it: In the space below, write down 3 things you are going to do this week to

take care you YOU so that you can show up the best for your students. 
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WITH YOUR EXPECTATIONS

7. YOU MUST BE REALISTIC



what now?
So, now you have the 7 steps needed to get your struggling
readers onto grade level.  Your instruction needs to be

Systematic, Multisensory, Applied, Research-Based, Targeted,

Explicit, and Realistic. 

 

We get it - this sounds like A LOT.  Pulling together a program that

teaches reading and spelling in this way is not easy. 
 

But don't worry! We are here to tell you - it doesn't have to be hard.

If you follow a step-by-step framework, you don't have to create

seperate lesson plans for every student or group you work with. 
 You don't have to have years of training or spend thousands of

dollars on the latest and greatest Orton-Gillingham reading

program to get massive results for your students.  You just need to

take one step at a time.  You need to believe that you can do this.

And you need to follow the seven-step formula.  

 

But most importantly, you don't need to do this alone.  We would

love to invite you to our FREE online training where we dive
even deeper into these 7 steps and explain how we have tied

them all together to get massive results for our own students. We

want to hang out with you, answer any questions you have, and get

you set up on the path to changing not only your students' lives,

but your's too. 

CLICK HERE TO SIGN UP
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http://smarterintervention.pages.ontraport.net/7StepsWorkshop

